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Gravesham Borough Council

Report to: Operational Services Cabinet Committee

Date: Tuesday 8th February 2021

Reporting officer: Stuart Alford - Assistant Director (Operations)
Joel Simons - Waste Projects & Compliance Officer

Subject: Waste Communication Campaigns Update

Purpose and summary of report: 
To provide Members with an update regarding current and upcoming waste and recycling 
education campaigns.

Recommendations:
1. This report is for information only.

1. Overview

1.1 A Communications Plan is updated and shared with the Communications Team 
every three months.  This approach enables collaborative work towards delivering 
the required waste and recycling education campaigns.  The next update is due in 
early 2022.

1.2 Following the delivery of new, bespoke town centre and parks & open spaces anti-
littering campaigns in the Spring and Summer of 2021, further anti-littering 
campaigns have been developed to tailor the messaging in different parts of the 
borough.

1.3 Work has also been undertaken continue to educate residents about recycling 
correctly to minimise contamination.  Work has also been undertaken to prepare 
to withdraw excess refuse waste collections that have been permitted since the 
COVID-19 pandemic began in March 2020; while our recycling performance has 
improved, gains in recycling tonnage have been tempered by having no 
restrictions on the amount of refuse collected from properties in place.

2. GBC Anti-Littering Campaigns

2.1 Historically, anti-littering campaigns within Gravesham have communicated the 
same generic message across the borough.
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2.2 In the Spring and Summer of 2021, a bespoke campaign was developed for the 
town centre, with specific messages applicable to the town centre environment 
and the cleansing issues that arise there.  The parks & open spaces campaign 
was also refreshed with specific messages for users of parks & open spaces.

2.3 Further bespoke campaigns have been developed for the rural parts of the 
borough as well as specific locations in Northfleet; namely The Hive, The Hill and 
Perry Street.

2.4 The intention is to give residents and visitors to these locations a warm welcome, 
that they will take a pride in their local area but also to remind them of their 
responsibilities.

2.4.1 New Rural Campaign
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2.5 New Northfleet Campaigns

         



4

3. GBC Targeted Letter Drops

3.1 Targeted letter drops pertaining to street sweeping and waste services information 
have been trialled on the Dickens Estate.

3.2 Following positive resident engagement in response to a road sweeping letter 
which requested that residents move their vehicles on a set day at a set time, a 
follow-up waste information letter was delivered to all properties the Dickens 
Estate, in conjunction with the Housing Team.  The letter provides the waste 
collection day, useful links and information about waste services.  
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3.3 Not only does this type of letter provide residents with the correct information to 
manage their waste responsibly, it will also lead to cleaner streets as rubbish is 
disposed of properly and the streets particularly those that are heavily parked can 
be cleaned more effectively.  It is hoped that this type of letter drop will be trialled 
at Denton in early 2022.

4. GBC Excess Waste Bin Hanger

4.1 Since the start of the COVID-19 pandemic in March 2020, excess refuse has been 
collected from all Gravesham residents owing to the increase in waste generated 
at home during the national lockdowns.

4.2 With schools re-opening and many residents returning to work, an excess waste 
bin hanger has been designed to be implemented from February 2022 (subject to 
any changes made to national work-from-home guidance) to limit the amount of 
refuse that can be put out on a fortnightly basis to what can be contained in a 
standard 180 litre wheeled bin.

4.3 The bin hanger will encourage residents to ensure that they are recycling as much 
as they can in order to minimise the volume of residual waste required to go in 
their refuse bin.  By recycling more, the borough’s recycling rate should increase 
so improving service efficiency as well as cleaner streets.
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5. Pumpkin Rescue Campaign

5.1 The Kent Resource Partnership and Kent districts once again supported the 
seasonal ‘Pumpkin Rescue’ campaign for Halloween in October 2021.  Short 
animations and videos, as can be seen below, were shared with residents on the 
Council’s corporate social media channels.

6. KRP Contamination Campaign

6.1 The Kent Resource Partnership and Kent districts ran a new ‘Did You Know?’ 
recycling contamination campaign throughout November 2021, which was shared 
with residents through the Council’s corporate social media channels.
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6.2 The campaign complements the work of Officers to tackle recycling contamination 
- since September 2021, in excess of 630 properties in Gravesham have received 
educational letters offering advice and support when their recycling bins were 
marked as contaminated by Waste Crews.  

6.3 Properties with contaminated bins are collated in an automated, daily report.  
Officers then use the GOV.UK Notify system to generate and send letters to the 
relevant properties. 

6.4 If the recycling bin at the same property is contaminated again within a six-month 
period, Officers are alerted by a DASH report, enabling them to provide residents 
at the property with a pictorial leaflet, or an educational visit if required.

7. KRP Pledge2Recycle Plastics Campaign

7.1 Officers have been engaging with the Kent Resource Partnership, RECOUP (a 
plastics recycling charity) and other Kent councils to deliver the Pledge2Recycle 
Plastics community education programme.  

7.2 The plastics recycling education project has been running throughout Kent from 
the summer of 2021 through to the spring of 2022.  

7.3 The project aims to minimise confusion about plastics recycling in order to 
minimise contamination and increase plastics recycling.  Residents will also be 
encouraged to reduce, reuse and recycle plastics as much as possible.

7.4 An educational advertisement has been included in the Autumn edition of Your 
Borough.

7.5 Representatives from RECOUP arranged a stall at Sainsburys at Pepperhill on 
28th July to directly engage with residents.  Residents and Parish Councils have 
also been engaged through focus groups and questionnaires have been shared 
with residents on social media.

7.6 Two roller-banner displays have been obtained for display in the Civic Centre 
reception, as can be seen in the image below.
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7.7 The leaflet shown below will be delivered to all Gravesham households between 
February and March 2022.

                  

7.8 Pledge2Recycle Plastics have also provided crew cards which have 
complemented the Waste Management Team’s own FAQ sheet for front line 
operatives.  

7.9 Posters have been put up and leaflets have been made available at the Civic 
Centre and at the Brookvale Depot.  
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8. Flats Recycling Signage

8.1 To support residents in understanding the new food waste recycling service and to 
educate residents about what should be put into recycling bins and what should 
not be put into them, new bin stickers and leaflets have been prepared, as 
outlined in an earlier report.

8.2 A Kent-wide flats recycling project is being undertaken by the Kent Resource 
Partnership (KRP) in which new signage was provided to be trialled in bin store 
areas.

8.3 The signage provided to GBC was installed at Admiral Beatty House in October 
2021 and is intended to clearly differentiate the refuse and recycling areas of the 
bin store, as well as educating residents about what to do with bulky waste items.

8.4 Images of the signage and stickers in-situ can be seen below.
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8.5 The KRP, Officers and KCC are working with BLUEPRINT (Blueprint to a Circular 
Economy) to develop a recycling survey to get feedback from residents in all Kent 
districts regarding their attitude towards recycling and how they perceive their bin 
store areas.

9. School Engagement

9.1 After initial contact regarding other initiatives, in December 2021 Officers were 
invited to attend two local schools to deliver educational sessions to students.
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9.2 An Officer attended Northfleet School for Girls to lead a session to a group of 
Sixth Form students about electronic waste in Kent.

9.3 Two Officers attended Tymberwood Academy to deliver four assemblies about 
Gravesham’s recycling service, reaching approximately 400 pupils.

9.4 The sessions were pitched to the relevant age group and explained what recycling 
is, why it is important, what bins we have in Gravesham, what should go in each 
bin, as well as how to recycle as much as possible over the Christmas period.  
Each assembly included a waste sorting game that was very engaging for the 
pupils, some images of which can be seen below.

             

9.5 Wherever possible, Officers will seek to engage with local schools and local 
groups to deliver educational talks in the community.

9.6 Officers will also seek to deliver a similar presentation to the Gravesham Youth 
Council.

10. BACKGROUND PAPERS

       None.



IMPLICATIONS APPENDIX 1
     

Legal Under the Environment Protection Act, the Council has a duty to keep the streets 
clear of litter.  The Council also has a duty to arrange for the collection of household 
waste premises.

Finance and Value 
for Money 

There is no adverse impact on the MTFP in relation to the activity proposed in this 
report for the following reasons;
The cost of the proposed Bin Hangers is to be met from additional income received 
under the IAA agreement with KCC due to better than expected recycling 
performance in 2020/21.
The cost of leafletting all households in February 2022 will be met by The Kent 
Resource Partnership.
By improving the borough’s recycling performance, the council will be entitled to 
additional funding from KCC under the aforementioned scheme as savings are 
shared between the two authorities.

Risk Assessment The communication campaigns detailed within this report are designed to improve 
service delivery and impact directly in the aims of the Corporate Plan.

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links.

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
N/A.

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
N/A.

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No.

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
N/A.

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan #1 People: To create clean, welcoming neighbourhoods and parks, and delivering  
projects and initiatives to further increase recycling.

Climate Change Priority 3 (GBC - The Community Leader): Public education to reuse and recycle in 
the correct way.  The campaigns and initiatives outlined in this report will continue 

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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to educate residents about recycling correctly to minimise contamination, while 
reducing residual waste tonnages.
By residents managing their waste more effectively and reducing flytipping this will 
have a positive effect the local environment.  It will mean the street cleansing 
service can be better planned rather than having to be reactive to ad-hoc reports of 
flytipping.  This will allow for better route planning and efficient service provision so 
reducing vehicle miles and associated carbon emissions.

Crime and Disorder Community safety - a clean environment helps to reduce the likelihood of littering 
and other anti-social behaviours.

Digital and website 
implications

There are no implications.

Safeguarding 
children and 
vulnerable adults

There are no implications.


